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Mission
~ A caring community dedicated to the success and preparation of all students for Technical, 2-year and 4-year (T-2-4) colleges. ~
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Introduction
District improvement Plan
Plan Status:

(  New
(  Revised

Building Name:
Springdale Elementary / Middle School

Address:

P.O. Box 159 ~ 500 N. 4th Street




Springdale, WA  99173-0159

Building Principal:
Edwina Hargrave (PreK through 5th Grade)
Phone:


509.258.7357
Building Principal:
Matthew Cobb (6th Grade through 8th Grade)

Phone:


509.258.4533

Building Name:
Mary Walker High School

Address:

P.O. Box 159 ~ 500 N. 4th Street




Springdale, WA  99173-0159

Building Principal:
Matthew Cobb (9th Grade through 12th Grade)

Phone:


509.258.4533

Building Name:
Mary Walker Parent Partnership Program (MWPPP) / DEC-MWPPP

Address:

P.O. Box 159 ~ 500 N. 4th Street




Springdale, WA  99173-0159

Principal:

Matthew Cobb (1st Grade through 12th Grade)

Phone:


509.258.4533

Director:

Jaime Palmer (1st Grade through 12th Grade)

Phone:


509.258.7342

Provisional 2 Free and Reduced Lunch as of October 1, 2015 = 78.2 % (avg.).
Section 1
School-wide Committee ~ Fall Changes 2015-2016
	Parents
FALL

	(  Were (  Were Not… able to recruit parents.  Will work to actively seek parents to be a part of the committee at the 2014-2015 revision.  A list is being created and calls will be made to individually invite each parent.

	Certified Staff

(include position)
	Teacher Name – position
Becky Gearhart – 5th Grade

Darci Zollman - 3rd Grade
Wendy Peone – 6th – 8th grade ELA

Jerry Dyar – Counselor

FALL

	Classified Staff

(include position)
	Teacher Name – position

FALL – Para-Educator
Tracey Hilpert- Para-Educator

	Administrators

(include position)
	Name – position

Kevin Jacka – Superintendent
Edwina Hargrave – Principal (PreK – 5th Grade)


& Special Services Director

Matthew Cobb – Principal (6th – 12th Grade)

	District Staff

(include position)
	Name – position

Kevin Jacka - Superintendent

	
	

	Others (Optional)

(include affiliation; i.e., student, community member, etc.)
	Name – affiliation




School District / Community – A Brief Description
Mary Walker School District is a rural Pre-K-12 school, located in Stevens County in the far northeastern corner of Washington.  As of October 1, 2015, Provisional 2 Free and Reduced Lunch for the Mary Walker School District is 78.2% (avg.).  Students entering Kindergarten, score low on academic and social readiness assessments.  On district-wide and state assessments, mathematics, writing and science are areas of need in all grade levels (K-12).  Mary Walker School District has a high percentage of students requiring Special Education services (approx. 18-20%).  Our Pre-K population has increased and is working on developing social and readiness skills for Kindergarten.

Communications
During the school-wide planning process, articles in the newsletter invited readers to volunteer to participate in the planning process and updated readers about the progress of the planning process.  One component of the comprehensive needs assessment is a parent survey, which will be prepared and distributed, with Title , during the Fall of 2015.  It will also include a cover letter informing parents about the school-wide planning process and inviting them to volunteer to become part of the planning team.
Parent involvement is a prominent feature of the school-wide program, and communications with parents and community is a major focus of the Plan.  Recommendations of the parent involvement committee include planning a meeting early in the school year to present the School-wide Program Plan to the school community, along with an informational brochure about Title I School-wide Programs.  Articles in the newsletter will continue to inform readers about upcoming meetings, things parents can do at home to continue their child’s learning, and updates on how students are working to meet standards.  Schedules permitting, this information will also be made available through postings on the district web site and/or Facebook 

District Parent Involvement Plan
School Parental Involvement Plan

Mary Walker school District developed the School Parent Involvement Plan based upon the requirements of Title I, and it also meets the district requirements as outlined in the Mary Walker School District Parent Involvement Policy.  Recognizing the responsibility shared by the school and family, Springdale Elementary/Middle School is committed to involving families in the Parent Involvement Plan development.  The written Parent Involvement Plan, including the development of a family compact, outlines the expectations and provisions needed to support families, school and community.  Indicators:

· Parents will have an opportunity to discuss and provide input through the Parent-Teacher Conferences, the Mary Walker School District School-wide Planning Teams, and during Open Forum at Board of Directors’ meetings.

· Parents and staff members will have an opportunity to provide input through school-level surveys, meetings and Public Forums.

· Information gained from meetings and surveys will be used to review and improve the Parent Involvement Plan and programs.

· The plan will remain available for review at the school site, and will be updated to meet the challenging needs of parents and the school.

· Student progress assessments and curriculum information will be made available through written and verbal communications.

· Springdale Elementary/Middle School/Mary Walker High School will inform parents if absences are likely to have any effect on achievement.  Students with excessive absences or unexcused absences must, as mandated by law, be reported to Stevens County Juvenile Court.

· Comments by parents concerning dissatisfaction with the Parent Involvement Plan will be collected, reviewed and included in revisions of the plan.
· Parent conferences and meetings may be scheduled before, during and after school.

· Sign-in sheets will be used to document attendance and participation.

· A copy of a written school-level Parent Involvement Plan and Compact will be sent home to parents annually, and will be available as a link on the district website.  Translation of the document will be provided to ELL families upon request.

School-Parent Compact

The school and the parents of Springdale Elementary/Middle School have jointly developed a School-Parent Compact as a component of its written Parent Involvement Plan.  The Compact describes the school’s responsibility to provide high quality curriculum and instruction to meet academic standards in a supportive learning environment.  The compact describes the ways parents will be responsible for supporting their children’s learning, and the importance of ongoing communication between teachers and parents.  Indicators:

· A copy of the School-Parent Compact will be sent home annually.

· Parents will meet with teachers during the fall Parent-Teacher conference to discuss the School-Parent Compact as it relates to the individual child’s achievement.  Additional conference dates and times will be offered before, during, and after school.

· The school will review the School-Parent Compact annually and seek input from parents, teachers and students.

· The Compact will be written in a format and understandable language which the parents can understand.

· Translation of the document will be provided to ELL families upon request.

· The School-Parent Compact will support school-parent communications, including:

· Frequent student progress reports, WASL results, report cards, progress reports and screening assessments.

· Access to school staff, an opportunity to volunteer, participate and observe their child’s classroom.

· The School-Parent Compact and information concerning parental involvement programs will be made available to parents and the community at the school site and on the school system’s website.

Building Capacity for Involvement with Parents, School, and Community to Improve Student Academic Achievement

Springdale Elementary/Middle School/Mary Walker High School recognizes the importance of building a partnership between the school, the parents and the community, to improve student academic achievement through training, information and coordination activities.  A variety of planned, goal-oriented programs will be implemented to improve parenting practices, promote positive school-home communication, opportunities to volunteer, teaming at-home, decision-making and collaborating with the community.  Indicators:

· Parent activities to help parents improve student achievement will be scheduled before, during and/or after the school day.

· Services may be provided to assist parents, including classes, meetings, workshops and other opportunities..

· Parents will be notified of scheduled parent conferences, parent meetings, and workshops in a timely manner and variety of ways.  This may include school website, mailings, home with students and/or newspaper coverage.

· Parents will be notified of school programs in a district school calendar newsletter and on the district website.

· Parents will be notified of parental involvement programs through notes, website, memos and school and classroom newsletters.

· District and school staff members will present themselves in a friendly, respectful and helpful manner, will be accessible to parents, and will welcome parents as volunteers, trainers and observers.

· Parents of Pre-K students will be encouraged to attend all parent workshops and will be invited to serve on parent advisory and other involvement committees.

· Transitions of students between 8th Grade and High School will include student registration with High School advisors, mentoring with older students, parent scheduling and advisory meetings.  Also, parent contact will be made to report progress, with presentations by students each semester.

· Parents with limited English proficiency, disabilities and migrant will be provided informational materials in an understandable format and language, to the extent practicable.
Mary Walker School District
Parent/Teacher/Student Learning Compact

Mary Walker School District is committed to providing quality educational opportunities which insure that each student has the opportunity to reach their fullest potential in a safe, caring environment.

As a PARENT/GUARDIAN I will do my personal best to:
· Teach my child, by examples, to have respect for themselves and others in words and actions.

· Become more involved in school by volunteering my time, attending conferences and communicating with teachers on a regular basis.

· Support the school’s discipline policy and be willing to listen to their input concerning my child’s behavior and academic needs.

· Encourage my child through attention, participation and interest in his or her learning.

· See that my child attends school regularly, on time and well-rested.

As a TEACHER I will do my personal best to:
· Inform parents about current topics of study on a regular basis.

· Maintain clear lines of communication between home and school, about academics and behavior.

· Notify parents immediately with discipline concerns or referrals.

· Know each child’s individual strengths and use these to enhance future learning.

· Set high standards for all students.

· Provide a safe physical and emotional environment for all students.

· Inform parents about workshops and trainings for parents.

· Continue to learn and grow as a teacher, modeling life-long learning.

As a STUDENT I will do my personal best  to:
· Respect others and school property, as well as myself.

· Cooperate with students and staff.

· Invest in an "I can" attitude.

· Be prepared each day.

· Help keep our school safe for everyone.

· Do my best.

· Express myself in a positive, honest and respectful way.

As a PRINCIPAL I will  do my personal best  to:
· Promote a safe and caring environment for all.

· Promote life-long learning among the entire community.

· Provide opportunities for parents to learn how best to help their children succeed.
I have read and understand the Mary Walker School District Parent/Teacher/Student Learning Compact.

Parent Signature 




Student Signature
Please cut on the dotted line and return to your teacher or the office.

Section 2
Comprehensive Needs Assessment Narrative

Description

Our last student/parent/staff survey was completed in spring 2015.    The survey was created to consist of questions around the areas of academic curriculum and parent/teacher communication, parent/child and school relationship, discipline and provided, and section for comments.  The majority of the questions could be answered with “Always”, “Usually”, “Occasionally”, “Never” and “No Comment”.  Each building also studies their individual data to help determine their areas for improvement 
Summary of Strengths and Weaknesses of Current Program

Strengths:

· Safe and supportive learning environment for elementary and middle school students.

· School is seeing positive gains in MSP scores in the areas of writing, reading and science.

· Commitment from staff to improve learning.

· Support from administrators.

Weaknesses:
· Lack of readiness for students entering Kindergarten.

· High percentage of Special Education.

· Need to improve MSP/SBAC scores in the area of mathematics.

· Need to improve MSP/SBAC scores in the area of ELA

District-wide Program Themes (according to survey; staff and administration)
Meeting/surpassing grade level standards in reading, writing and math.
Providing a safe and educational school climate for all children.
MWSD will monitor the special education caps more closely to aid with improving AYP.
An emphasis will be on economically disadvantaged students in all areas.

Section 3
District-wide Program Goals Fall 2014
Goal 1
All students will meet attain grade level standards or better in math, reading and writing.

Strategy
· Engage in relevant professional development to provide the skills and strategies to bring all students to standard.

· Weekly walk-through’s by Administration in every classroom.

· Continue to improve and develop RTI in grades K-5 for reading and math.

· Vertically align curriculum to help guide instruction.  Use Title I funds to help provide time and monetary support for this work.

· Continue to support the AVID, Advanced Placement (AP) and Pre-AP grants.

· Develop and implement an assessment system to give more immediate feedback on student performance.
· Lessons will be tied to the CCSS and this will be evident through posting in the classroom, daily lesson plans and through students’ ability to articulate the goals of the lesson.

· We will increase scores on the Reading SBAC for all grade levels on the 2015 assessment.

· We will increase scores on the Math SBAC for all grade levels on the 2015 assessment.

· We will increase scores on the Science MSP for all grade levels on the 2015 assessment.

Evaluation Procedure
Success will be determined through improvement in our HSPE/SBAC/Amplify, grade level assessment and teacher surveys.

Goal 2
Increase the student academic success through improving/providing a safe, drug free educational climate at school and in the community.

Strategy
· Increase teacher training in designing engaging learning activities for all students.

· Expand our parent and community involvement opportunities.

· Review the effectiveness of our Second Steps program and character education programs and make recommendations for changes.

· Improve communication between all parties involved in Mary Walker School District.

· Apply rules and procedures consistently throughout the entire school.

· Weekly walk-through’s in every classroom.

· Implement and sustain a mentoring program.

· Train staff and students on the issues surrounding harassment, intimidation and bullying.
· PBIS program K-5

Evaluation Procedure
Success will be determined through improvement in our HSPE/SBAC/Amplify, grade level assessment and DRA scores, through parent and student surveys and through analysis of discipline referral

Section 4
Instructional Program
Description of Program Changes

Goal #1 – Increase teacher training in the design of engaging learning activities for all students in the areas of Language Arts and Math.
The Principals, Academic Coach and Title I Director will work together to provide teacher/para-educator training for instructional planning and research-based classroom practices throughout the year.  District staff will use a facilitator model to assist teachers in developing and implementing research-based materials and practices. The district will also continue to use Ed Northwest and their RICC model approach to improve strategies within the classroom.
Staff in grades P-12 will incorporate successful teaching and learning strategies as implemented through the AVID (Advancement Via Individual Determination) program.  The elementary will implement AVID strategies to improve student learning.  This program was started at Mary Walker District during the 2008/2009 school year.

Goal #2 – Implement a parent involvement plan to increase the level of parent and community involvement.
The Principal, teachers, para-educators and parents will work together to develop a parent involvement plan which will include, but not be limited to:

· Expanding and improving Open House for all grade levels.

· Provide effective and informative information on the school/district web site.

· Family Night Out.

· Providing/maintaining a parent resource center.

· Developing and sending home questionnaires to obtain information from parents about expectations, areas of need or areas of desired support, preferred levels and areas of involvement, etc.

· Maintaining consistent visitor/volunteer identification policies.

Student Assistance – ‘Push-In’ and pull out model
Students will receive assistance from Title I staff under the direction of classroom teachers.  Title I staff will be placed in classrooms/or pulled out and placed in small groups with the goal of increasing adult-to-student ratios, providing assistance in early literacy, and supporting mathematics education in grades Pre-K through 8th.  Teachers and Title I staff will work together to identify students in need of assistance, design methods of delivering assistance in the classroom setting, and assess the impact of the assistance and the growth of the students served.  Classroom-based assessments, running records, DRA/DIBELS testing and state standards testing will guide teachers and the Title I director to identify students experiencing difficulties.  Models of assistance will vary, but will include individual and small-group assistance.

Assistance with direction from classroom teachers:

· Increase adult-to-student ratio:

· Assistance in the areas of math and literacy.

Teacher and Para-Educators will work together to:

· Identify students in need.

· Design methods of delivery.

· Assess the impact of the assistance.

· DIBELS, DRA, Amplify and SBAC will guide teachers.

Models could vary, but will include individual and small group assistance.

Parents will be assisted in helping children meet standards by providing educational materials – workshop – grade level books. 
District Support

During the course of the District-wide planning process, the Superintendent and the Board have been updated on the workings of the Planning Team by the Principal and the Superintendent.  The Superintendent attended several meetings of the Planning Team.
The Principal and the Superintendent have maintained close contact about the progress of the District-wide planning process.  The current Plan will be presented to the Board of Directors at the  regularly scheduled Board meeting. 
Program Changes Matrices

	Goal #1 – Increase teacher training in the design of engaging learning activities for all students in the areas of Language Arts and Math.

	Specific Action(s)
	Person(s) Responsible
	Timeline
	Assessment

	Staff training on research-based lesson planning, curriculum and instruction linking to CCSS
	Matt Cobb
Edwina Hargrave
	Continues throughout the year
	RICC, Amplify, HSPE, SBAC, Classroom Assessments, DRA


	Professional development provided by Ed Northwest, through RICC Process, in reading strategies

Professional development  in math, focusing on instructional strategies, assessment and professional growth 

Professional development in CCSS through a grant with ESD101
	Edwina Hargrave

Matt Cobb

Academic Math Coaches

Edwina Hargrave
Matt Cobb
	Every six weeks

September thru May

August thru May
	Developed through process by staff

Classroom assessments
In development

	
	
	
	

	Goal #2 – Implement a parent involvement plan to increase the level of parent and community involvement.

	Expanding and improving Open House for all grade levels.
	Edwina Hargrave
Matt Cobb
	September 2014 – April 2015
	Staff Assessment
Attendance

by community

	Provide effective and informative information on the school/district web site.
	Tina Holsten
	September 2014 – June 2015
	Staff Assessment
Community input

	Family Night Out.
S.T.O.P Coalition 
	Edwina Hargrave
Laurie Drekte
	September 2014 – May 2015
14 nights of Family Education
	Staff Assessment
Attendance by community



	Providing/maintaining a parent resource center.
	Edwina Hargrave
	
	Staff Assessment
Community input

	Developing and sending home questionnaires to obtain information from parents about expectations, areas of need or areas of desired support, preferred levels and areas of involvement, etc.
	Admin Staff
	Fall of current year
	Response and results of survey/questionnaire

	Maintaining consistent visitor/volunteer identification policies.
	Kevin Jacka
Edwina Hargrave

Matt Cobb
	continuous
	Staff Assessment

	
	
	
	


Section 5

Highly Qualified Staff
The Mary Walker School District will continue to recruit and maintain highly qualified teachers and Para-Educators.  Teachers and Para-Educators will be recruited through the district website, at hiring fairs and on state teacher recruitment websites.  With close proximity to Spokane, our application pool typically provides 20-30 Highly Qualified candidates.
Section 6

Strategies To Increase Parental Involvement
Mary Walker School District strives to involve parents and community in the education process.  We are a small district in numbers, but actually one of the largest districts in the state, in square miles.  We depend on our bus routes because we have very few students who are not assigned to a bus route.  This has a huge impact on the use of time before and after school.  With limited transportation, all programs must be contained within the school day.  In order to assist parents and help them feel comfortable with becoming involved in their child’s education, we are putting more things on the website which they can access.  For those parents who can’t attend events at the school, we mail information home.  The following are other ways that may be used to include parents/community in the educational process:
· Parent-Teacher conferences are held for P-12 in November,  March and upon parental request throughout the year.

· Quarterly grade reports and mid-term progress reports are provided.

· A monthly/bi-monthly district newsletter is sent home to all parents.

· Open Houses are held in the fall for K-12.

· State Assessment results are shared with parents in September.

· Parents have the opportunity to volunteer.  Parent helpers are chosen for each class.

· A student Book Fair is held in December and March.
· Various school committees (Title I, Curriculum Adoption, PTO and Discipline) are available.

· Field trips are ongoing.

· Monthly newsletters from classroom teachers and the Elementary Principal are sent home.

· A twice-yearly evening parent/child social activity is sponsored.

· The Parent Involvement Plan will be included in the Student Handbook and on the district website.

· The Student Handbook is updated yearly to provide support and information to all students and parents.

· Parent access through Skyward.

Section 7
Transition Plans for PreK and Between Grade Levels
Plans include:

· Continue with the development of our PreK and All-Day Kindergarten program for 3- to 6-year-old children.
· Continue visitations by ECEAP and our local day-care to Kindergarten classroom.

· Develop a list of expectations and suggestions for Kindergarten readiness.

· Being in a small school, and within the same building, our students frequently interact with teachers at all levels.

· Continue to use AVID as a transition system.

· Continue seven (7)-period day for 6th through 8th Grades which allows for sharing of staff.
Section 8

Teachers Included in Assessment Decisions
Procedures Measuring and Reporting Annual Student Progress.

Teacher Generated
· Assessment of reading and writing progress.
· Assessment of math progress.

· Teacher observations.

· Conversations with students.

· Collaboration with Literacy and/or Math Teams.

· Progress monitoring – depending on need, tests ranging from weekly to 3 times per year.

Student Generated
· Goal setting.

· Conversations with teacher (impromptu).

· Writing.

State and District Generated

· District-developed progress reports.

· SBAC scores.

· DIBELS.

· Amplify

· District Assessments

· Kindergarten – testing 2 times per year.

· Grades 1-3 – Testing 2 times per year.

· Grades 3-8 – Testing 3 times per year.

· Grades 9-12 – Testing 3 times per year

· Progress monitoring – depending on need, tests ranging from weekly to 3 times per year.
· State essential learning benchmarks.

· Individual classroom writing assessments.

· Teacher generated math assessments, performance expectation aligned.

· Second grade reading test – Testing 2 times per year.

· Curriculum-based assessment.

How the District Will Provide Individual Assessment Results to Parents

The school will provide individual assessment results to parents/guardians through the following means:

· Parent-Teacher conferences/conversations.

· Parent-Teacher- Student conferences/conversations.

· HSPE/SBAC/Amplify parent reports.

· District-developed progress reports.

· Newsletters.

· State 2nd Grade reading test conferences.

· Weekly communication folders.

The district-wide committee will meet yearly to assess the program and make necessary adjustments.  Additional meetings will be called on an “as needed” basis for any needed adjustment to be made.

Section 9

Provide Assistance to Students Experiencing Difficulty
The District Improvement committee meets yearly to discuss and review the district’s school-wide plan.  The comprehensive needs assessment will be updated annually and any other necessary changes resulting from the needs assessment will be made to the plan.

We will begin our year by implementing our collaboratively-developed annual plans that will guide our assessment, instruction and staff development.  In the spring of each year, we will review the success of each plan against our personal goals and, ultimately, against student success as measured by our goal indicators.
Built into the plan are weekly and monthly collaborations at multiple levels, where we will constantly examine the alignment of the curriculum, instruction and assessment.

In the event that we do not meet our target indicators for specific content area, that would come to the attention of the Leadership team.  The Team would then go through the process of re-examining such things as:

· Alignment of curriculum, instruction and assessment.

· Instructional strategies.

· Use of collaborative time.

· Focus of staff development.

· Allocations of resources.

